Motorist Assist Program (MAP)

Requirements Matrix

Request for Proposal Number 220-23
Bidder Name: __________________________
Bidders are required to complete and submit all forms provided in this attachment. 


Forms A.1, A.2, A.3, A.4, A.5, and A.6 are to be included as part of the Technical Proposal.

Form A.1:
Corporate Overview Matrix

Form A.2:
Planning Matrix

Form A.3: 
Vehicle Requirements Matrix

Form A.4: 
Vehicle Equipment Requirements Matrix
Form A.5:
Technology Requirements Matrix
Form A.6:
Additional Requirements Matrix
Bidder must respond to each of the following statements. Requirements listed are minimum conditions that must be met in order for a Bidder’s RFP to be considered. Bidders are required to describe in detail how their proposed solution meets the specification outlined within each requirement.
The Requirements Matrix for each section below must be completed, using the format provided and returned with the Request for Proposal response. For each section, bidders must provide a response directly in the matrix, using as much space as needed.  Responses do not need to be limited to one line.  Bidders must not change the order of the project requirements.
Please provide any appropriate explanations and comments in the "Bidder Response" section of each matrix. The Department of Transportation shall determine at its sole discretion whether or not a bidder’s alternative is an acceptable alternative. 
Form A.1

Corporate Overview Matrix (COM) for the

Motorist Assist Program (MAP)
Request for Proposal Number 220-23
Bidders are instructed to complete the Corporate Overview Matrix (COM) as part of their technical proposal submittal.  Within the COM, Bidders are required to provide information describing their firm and its capabilities and experience in providing similar services and/or programs. The responses within the COM will be included as part of the technical scores for each submittal. 
Also see Section VI.A.1 Corporate Overview in the RFP for reference.
How to complete the COM:

	COM Column Description
	Bidder Responsibility

	CO #
	The unique identifier for the corporate overview element as assigned by NDOT. This column is dictated by this RFP and must not be modified by the Bidder. 

	Corporate Overview Element
	The brief statement describing the information about the bidder’s firm that is being requested. This column is dictated by the RFP and must not be modified by the Bidder. 

	Bidder Response
	Bidders should provide a response that fully, yet concisely, describes the requested information for the corporate overview element. If instructed to do so, this information may be provided as separate pages.



Corporate Overview Matrix (COM) – Attach additional pages as needed.
	CO #
	Corporate Overview Element

	Section VI
A.1.a
	Bidder Identification and Information. The bidder should provide the full company or corporate name, address of the company's headquarters, entity organization (corporation, partnership, proprietorship), state in which the bidder is incorporated or otherwise organized to do business, year in which the bidder first organized to do business and whether the name and form of organization has changed since first organized.

	Bidder response:



	Section VI
A.1.b
	Financial Statements. The bidder should provide financial statements applicable to the firm.  If publicly held, the bidder should provide a copy of the corporation's most recent audited financial reports and statements, and the name, address, and telephone number of the fiscally responsible representative of the bidder’s financial or banking organization.

If the bidder is not a publicly held corporation, either the reports and statements required of a publicly held corporation, or a description of the organization, including size, longevity, client base, areas of specialization and expertise, and any other pertinent information, should be submitted in such a manner that proposal evaluators may reasonably formulate a determination about the stability and financial strength of the organization.  Additionally, a non-publicly held firm should provide a banking reference.

The bidder must disclose any and all judgments, pending or expected litigation, or other real or potential financial reversals, which might materially affect the viability or stability of the organization, or state that no such condition is known to exist. 

The State may elect to use a third party to conduct credit checks as part of the corporate overview evaluation.

	Bidder response: 



	Section VI
A.1.c
	Change of Ownership. If any change in ownership or control of the company is anticipated during the twelve (12) months following the proposal due date, the bidder should describe the circumstances of such change and indicate when the change will likely occur.  Any change of ownership to an awarded bidder(s) will require notification to the State.

	Bidder response:



	Section VI
A.1.d
	Office Location. The bidder’s office location responsible for performance pursuant to an award of a contract with the State of Nebraska should be identified.

	Bidder response:



	Section VI
A.1.e
	Relationship with the State. The bidder should describe any dealings with the State over the previous five (5) years.  If the organization, its predecessor, or any Party named in the bidder’s proposal response has contracted with the State, the bidder should identify the contract number(s) and/or any other information available to identify such contract(s).  If no such contracts exist, so declare.

	Bidder response:



	Section VI
A.1.f
	Bidder’s Employee Relations to State. If any Party named in the bidder's proposal response is or was an employee of the State within the past thirty-six (36) months, identify the individual(s) by name, State agency with whom employed, job title or position held with the State, and separation date.  If no such relationship exists or has existed, so declare.

If any employee of any agency of the State of Nebraska is employed by the bidder or is a subcontractor to the bidder, as of the due date for proposal submission, identify all such persons by name, position held with the bidder, and position held with the State (including job title and agency).  Describe the responsibilities of such persons within the proposing organization.  If, after review of this information by the State, it is determined that a conflict of interest exists or may exist, the bidder may be disqualified from further consideration in this proposal.  If no such relationship exists, so declare.

	Bidder response:



	Section VI
A.1.g
	Contract Performance. If the bidder or any proposed subcontractor has had a contract terminated for default during the past five (5) years, all such instances must be described as required below.  Termination for default is defined as a notice to stop performance delivery due to the bidder's non-performance or poor performance, and the issue was either not litigated due to inaction on the part of the bidder or litigated and such litigation determined the bidder to be in default.

It is mandatory that the bidder submit full details of all termination for default experienced during the past five (5) years, including the other Party's name, address, and telephone number.  The response to this section must present the bidder’s position on the matter.  The State will evaluate the facts and will score the bidder’s proposal accordingly.  If no such termination for default has been experienced by the bidder in the past five (5) years, so declare.

If at any time during the past five (5) years, the bidder has had a contract terminated for convenience, non-performance, non-allocation of funds, or any other reason, describe fully all circumstances surrounding such termination, including the name and address of the other contracting Party.

	Bidder response:



	Section VI
A.1.h
	Summary of Bidder’s Corporate Experience. The bidder should provide a summary matrix listing the bidder’s previous projects similar to this Request for Proposal in size, scope, and complexity.  The State will use no more than three (3) narrative project descriptions submitted by the bidder during its evaluation of the proposal.
The bidder should address the following:

1. Provide narrative descriptions to highlight the similarities between the bidder’s experience and this Request for Proposal.  These descriptions should include:

a) The time period of the project;

b) The scheduled and actual completion dates;

c) The bidder’s responsibilities; 

d) For reference purposes, a customer name (including the name of a contact person, a current telephone number, a facsimile number, and e-mail address); and

e) Each project description should identify whether the work was performed as the prime Contractor or as a subcontractor.  If a bidder performed as the prime Contractor, the description should provide the originally scheduled completion date and budget, as well as the actual (or currently planned) completion date and actual (or currently planned) budget.  

2. Bidder and subcontractor(s) experience should be listed separately.  Narrative descriptions submitted for subcontractors should be specifically identified as subcontractor projects.

3. If the work was performed as a subcontractor, the narrative description should identify the same information as requested for the bidder above.  In addition, subcontractors should identify what share of contract costs, project responsibilities, and time period were performed as a subcontractor. 

	Bidder response:



	Section VI
A.1.i
	Summary of Bidder’s Proposed Personnel/Management Approach.  The bidder should present a detailed description of its proposed approach to the management of the project.

The bidder should identify the specific professionals who will work on the State’s project if their company is awarded the contract resulting from this Request for Proposal.  The names and titles of the team proposed for assignment to the State project should be identified in full, with a description of the team leadership, interface and support functions, and reporting relationships.  The primary work assigned to each person should also be identified.  

The bidder should provide resumes for all personnel proposed by the bidder to work on the project.  The State will consider the resumes as a key indicator of the bidder’s understanding of the skill mixes required to carry out the requirements of the Request for Proposal in addition to assessing the experience of specific individuals.

Resumes should not be longer than three (3) pages.  Resumes should include, at a minimum, academic background and degrees, professional certifications, understanding of the process, and at least three (3) references (name, address, and telephone number) who can attest to the competence and skill level of the individual.  Any changes in proposed personnel shall only be implemented after written approval from the State.

	Bidder response:



	Section VI
A.1.j
	Subcontractors. If the bidder intends to subcontract any part of its performance hereunder, the bidder should provide:

4. name, address, and telephone number of the subcontractor(s);

5. specific tasks for each subcontractor(s);

6. percentage of performance hours intended for each subcontract; and

7. total percentage of subcontractor(s) performance hours.

	Bidder response:




Form A.2
Planning Matrix for the

Motorist Assist Program (MAP)

Request for Proposal Number 220-23
Bidders are instructed to complete the MAP Planning Matrix (PM) as part of their technical proposal submittal.  Bidder must respond to each of the following statements. Requirements listed are minimum conditions that must be met in order for a bidder’s RFP to be considered. Bidders are required to describe in detail how their proposed solution meets the conformance specification outlined within each requirement. 
Also see Section V. Project Description and Scope of Work, both C. MAP Planning  and D. Detailed Program Management Plan for reference.

How to complete the PM:
	Column Description
	Bidder Responsibility

	Item #
	The unique identifier for the MAP Planning element as assigned by NDOT. This column is dictated by this RFP and must not be modified by the Bidder. 

	Requirement Description
	The brief statement describing the information that is being requested. This column is dictated by the RFP and must not be modified by the Bidder. 

	Bidder Response
	Bidders should provide a response that fully, yet concisely, describes the requested information. If instructed to do so, this information may be provided as separate pages.


	MAP Planning Matrix (PM) – Attach additional pages as needed.

	Item #
	Requirement Description

	Section V
C.
	MAP PLANNING

	Section V
C.1
	Initial Program Management Plan
Essential to the success of the project is a solid program plan and the management of that plan. The bidder shall prepare an Initial Program Management Plan to be submitted with the RFP Response. The bidder shall develop a viable Initial Program Management Plan according to industry standards and best practices that meet contractual requirements for successful implementation activities.


The Initial Program Management Plan shall include a clear and efficient plan for managing the Motorist Assist Program and providing the services required in this RFP. The plan shall address the same activities as the Detailed Program Management Plan, including the overall management approach and methodology to accomplish the work of each element as shown below under D. DETAILED PROGRAM MANAGEMENT PLAN, but with less detail. Bidder shall respond to the following requirements in Attachment A – Requirements Matrix, Form A.2, providing a summary of approach and methodology for each of the following elements:

	Section V
C.1.a
	Management Strategy

	Bidder Response:



	Section V
C.1.b
	Standard Operating Procedures Development

	Bidder Response:



	Section V
C.1.c
	Performance Measurement Plan

	Bidder Response:



	Section V
C.1.d
	Staffing Plan

	Bidder Response:



	Section V
C.1.e
	Employee Retention Plan

	Bidder Response:



	Section V
C.1.f
	Vehicle Maintenance Plan

	Bidder Response:



	Section V
C.1.g
	Training Plan

	Bidder Response:



	Section V
C.2
	Initial Training Plan
The bidder shall provide a proposed training plan detailing the strategy and methodology for providing training and support of MAP Operators. The plan shall include the Bidder’s approach for providing training sessions, the specific types of training, training materials, and on-going support to successfully produce capable personnel with the capacity to achieve the objectives and goals of the management plan and thereby affect the intended outcome of the program.

	Section V
C.2.a
	The training plan shall detail the types of training and estimated number of training sessions that will comprise the program curriculum, and shall include at a minimum flagging, Traffic Incident Management, and Incident Command System.

	Bidder Response:



	Section V
C.2.b
	The training plan shall address the need for training and the approach for providing training and support for MAP Operators.

	Bidder Response:



	Section V
C.2.c
	The training plan shall address the training materials and how they will be provided to MAP Operators.

	Bidder Response:



	Section V
C.2.d
	The training plan shall address the bidder’s approach for conducting additional on-going training as required.

	Bidder Response:




Form A.3
Vehicle Requirements Matrix (VRM) for the

Motorist Assist Program (MAP)

Request for Proposal Number 220-23
Bidders are instructed to complete the MAP Vehicle Requirements Matrix as part of their technical proposal submittal.  Bidder must respond to each of the following statements. Requirements listed are minimum conditions that must be met in order for a bidder’s RFP to be considered. Bidders are required to describe in detail how their proposed solution meets the conformance specification outlined within each requirement. 
Also see Section V. Project Description and Scope of Work. I. MAP Vehicle Requirements for reference.
How to complete the VRM:

	Column Description
	Bidder Responsibility

	Item #
	The unique identifier for the VRM element as assigned by NDOT. This column is dictated by this RFP and must not be modified by the bidder.

	Requirement Description
	The statement of the requirement to which the bidder must respond. This column is dictated by the RFP and must not be modified by the bidder. 

	Bidder Response
	Bidders are to respond to each of the following statements by indicating:

“YES” response means the bidder guarantees they can meet this condition.

“NO” response means the bidder cannot meet this condition and will not be considered.

“CUSTOM” response should only be used with a narrative response in the COMMENTS section explaining in detail any deviation from the bidder’s ability to meet the condition, and an explanation of how this would be determined to be an acceptable alternative to meeting the condition. Alternatives must be detailed in such a way that allows such deviations to be fully evaluated. The State of Nebraska shall determine at it’s sole discretion whether or not the bidder’s alternative is an acceptable alternative.


MAP Vehicle Requirements Matrix (VRM) – Attach additional pages as needed.

Please specify the make and model of the vehicle bid in this Request for Proposal.

Make:_______________________     Model:_______________________     # of Vehicles: _______________________
	Item #
	Requirement Description
	Response Code (Yes / No / Custom)
	Bidder Response

	Section V
I. 5
	MAP Vehicle Detailed Requirements

	Section V
I.5.a       
	Vehicle Requirements

MAP vehicles shall, at a minimum, meet the following requirements:

	Section V
I.5.a.1
	11,000 gross vehicle weight rating (GVWR) Crew Cab Pick-Up Chassis. (3/4 ton)
	
	

	Section V

I.5.a.2
	Heavy duty suspension.
	
	

	Section V
I.5.a.3
	Non-dual rear axle.
	
	

	Section V
I.5.a.4
	Four-wheel drive.
	
	

	Section V
I.5.a.5
	Utility body painted white to match chassis color.
	
	

	Section V
I.5.a.6
	Vehicle meets all Nebraska State laws and Federal Motor Vehicle Safety Standards (FMVSS).
	
	

	Section V
I.5.b       
	Engine

	Section V
I.5.b.1
	Gasoline engine, minimum 6.2 liters in size.
	
	

	Section V
I.5.c       
	Transmission/Rear Axle

	Section V
I.5.c.1
	Each vehicle shall have a transmission that is the standard of the manufacturer, heavy-duty, minimum six (6) speed automatic with overdrive.
	
	

	Section V
I.5.c.2
	Auxiliary transmission cooler for heavy-duty use.
	
	

	Section V
I.5.c.3
	Rear axle ration as required for 75 mph highway speed.
	
	

	Section V
I.5.c.4
	Limited slip differential.
	
	

	Section V
I.5.c.5
	Electronic on-the-fly four-wheel drive system with auto locking front hubs with manual overdrive.
	
	

	Section V
I.5.d       
	Charging and Cranking System

	Section V
I.5.d.1
	Alternator with a minimum of two hundred amps.
	
	

	Section V
I.5.d.2
	Minimum of two (2) batteries with a 750 cold cranking amp rating. 
	
	

	Section V
I.5.e       
	Chassis

	Section V
I.5.e.1
	A frame which is the manufacturer’s maximum rated PSI for the model bid.
	
	

	Section V
I.5.e.2
	Heavy-duty hydraulic four-wheel anti-lock brakes.
	
	

	Section V
I.5.e.3
	Parking brake (manufacturer’s standard).
	
	

	Section V
I.5.e.4
	Factory installed integral trailer brake control.
	
	

	Section V
I.5.e.5
	Mud flaps behind rear wheels (black, non-logo, anti-sail).
	
	

	Section V
I.5.e.6
	Largest fuel tank available from the manufacturer.
	
	

	Section V
I.5.e.7
	Frame-mounted tow hooks (2, front, recessed into front bumper).
	
	

	Section V
I.5.e.8
	Additional rear leaf springs to accommodate extra weight of equipment.
	
	

	Section V
I.5.f       
	Wheels and Tires

	Section V
I.5.f.1
	Each vehicle shall be equipped with all-season, black-wall, steel-belted radial tires, as required for the truck model and GVWR proposed.
	
	

	Section V
I.5.f.2
	The wheels shall be the standard steel wheel of the manufacturer for the model proposed.
	
	

	Section V
I.5.f.3
	All tires and rims shall be fully interchangeable.
	
	

	Section V
I.5.f.4
	Each vehicle shall have a spare tire and wheel like those mounted on the truck.
	
	

	Section V
I.5.f.5
	Each vehicle shall have a spare tire retainer mounted in the utility body at a location approved by the NDOT.
	
	

	Section V
I.5.g       
	Back-Up Alarm – Rear Facing

	Section V
I.5.g.1
	Each vehicle shall be equipped with a back-up alarm with a minimum of 112 decibels.
	
	

	Section V
I.5.g.2
	The back-up alarm shall be mounted securely on the rear of the truck facing away from the truck and be wired into the junction box. The exact location of the back-up alarm shall be approved by the NDOT.
	
	

	Section V
I.5.h       
	Cab Interior 
Each vehicle interior shall be equipped, as a minimum, as follows:

	Section V
I.5.h.1
	Multi-adjustable driver and front passenger high-back bucket vinyl seats with standard seat belts.
	
	

	Section V
I.5.h.2
	Rear vinyl bench seat with three (3) sets of standard seat belts.
	
	

	Section V
I.5.h.3
	Front air bags.
	
	

	Section V
I.5.h.4
	Air-conditioning.
	
	

	Section V
I.5.h.5
	Electric horn.
	
	

	Section V
I.5.h.6
	Grab handles for cab access.
	
	

	Section V
I.5.h.7
	One (1) communications console, floor-mounted, for mounting all radio, lighting control, and arrow board equipment; shall be provided and installed by the Contractor and installed between the front two (2) bucket seats. NOTE: The layout, design and type of console shall be approved by the NDOT.
	
	

	Section V
I.5.i       
	Vehicle Exterior

Each vehicle exterior shall be equipped, as a minimum, as follows:

	Section V
I.5.i.1
	Exterior color shall be white.
	
	

	Section V
I.5.i.2
	OEM running boards shall be installed on both sides. The running boards shall cover the entire length of the cab.
	
	

	Section V
I.5.i.3
	Fold away “trailer-towing” type heated mirrors mounted on each side (with convex mirrors).
	
	

	Section V
I.5.j        
	Front Bumper

	Section V
I.5.j.1
	Each vehicle shall be equipped with a “tow truck” push style bumper that have openings to provide easy access to the tow hooks.
	
	

	Section V
I.5.j.2
	Four (4) loading dock style hard rubber bumper pads shall be installed on the push bumper and be black in color and shall cover the height of the pushing surface of the bumper.
	
	

	Section V
I.5.k        
	Trailer Tow Package

	Section V
I.5.k.1
	Each vehicle shall be equipped with a frame hitch that consists of a Class V frame mounted receiver with a removable two inch (2") ball / 5,000 pound (minimum) pintle and safety chain attaching points and also include a seven (7) pole plug-in with male/female parts and connectors mounted in a weatherproof enclosure.
	
	

	Section V
I.5.k.2
	A removable fabricated solid core stock combination step shall be installed to facilitate easy access into the rear compartment and shall be made with grip strut material or approved alternate.
	
	

	Section V
I.5.l        
	Utility Body

	Section V
I.5.l.1
	The utility body shall be all galvanized steel, aluminum or composite construction, white in color to match chassis. The body is to have electro-coated priming process for complete coating between door panels if applicable.
	
	

	Section V
I.5.l.2
	The body shall be minimum length of 96 inches and a minimum overall width of 79 inches.
	
	

	Section V
I.5.l.3
	The floor shall be a minimum of 12g thick steel safety tread plate with front, rear, and intermediate cross members (minimum of 7g) Note: There must be additional reinforcement incorporated in the front cross member at the universal mounting points to the frame.
	
	

	Section V
I.5.l.4
	All seams shall be welded and caulked to form a weather tight enclosure and the sub-frame shall be integrally welded and the front bulkhead shall be solid welded in such a way as to not cause warping.
	
	

	Section V
I.5.l.5
	The bulkhead shall be a minimum 14g galvanized steel.
	
	

	Section V
I.5.l.6
	There shall be a minimum of four longitudinal, full length stiffeners that shall be 14g formed steel channels, interlaced with the cross members.
	
	

	Section V
I.5.l.7
	All door jams shall be formed and sealed with neoprene-type door seals to prevent water penetration into the compartments.
	
	

	Section V
I.5.l.8
	All doors shall be hinged-type with positive stops.
	
	

	Section V
I.5.l.9
	All utility compartments shall have lighting throughout. 
	
	

	Section V
I.5.l.10
	Inside there shall be two (2) shelves on each side, running the full length of the utility body; the shelves shall be evenly spaced in the upper portion of the utility body and be lipped to prevent objects from rolling out during movement.
	
	

	Section V
I.5.l.11
	Inside there shall be at least one (1)  full-length shelf spanning the length of the front bulkhead, in the upper portion of the utility body to be used to mount equipment (i.e., air compressor, air tank, inverter, etc.).
	
	

	Section V
I.5.l.12
	Additional shelves may be installed as determined necessary by the Contractor.
	
	

	Section V
I.5.l.13
	All doors shall have recessed paddle activated, rotary-style latches or equivalent.
	
	

	Section V
I.5.l.14
	The rear door shall be a roll-up style door and the door opening shall be the maximum height possible after the roll door is in the up position.
	
	

	Section V
I.5.l.15
	Two (2) grab handles shall be installed on the utility body on the left and right rear corners, adjacent to the roll-up door and within easy reach.
	
	

	Section V
I.5.l.16
	There shall be a fuel containment container installed to house fuel cans and be installed in the passenger side front compartment. The Contractor is responsible for the installing the appropriate securing mechanism for the fuel containers.
	
	

	Section V
I.5.l.17
	The utility roof, if applicable, shall be cab height or no more than 6 inches taller than cab. 
	
	

	Section V
I.5.m        
	Vehicle Accessories

Each MAP vehicle shall be equipped, at a minimum, with the following accessories:

	Section V
I.5.m.1
	Rubber-faced push bumper.
	
	

	Section V
I.5.m.2
	Bug deflector.
	
	

	Section V
I.5.m.3
	Spotlight.
	
	

	Section V
I.5.m.4
	Rear work lights.
	
	

	Section V
I.5.m.5
	Suitable cab lighting.
	
	


Form A.4
Vehicle Equipment Requirements Matrix (ERM) for the

Motorist Assist Program (MAP)

Request for Proposal Number 220-23
Bidders are instructed to complete the MAP Vehicle Equipment Requirements Matrix as part of their technical proposal submittal.  Bidder must respond to each of the following statements. Requirements listed are minimum conditions that must be met in order for a bidder’s RFP to be considered. Bidders are required to describe in detail how their proposed solution meets the conformance specification outlined within each requirement. 
See also Section V. Project Description and Scope of Work, J. MAP Vehicle Equipment Requirements for reference.
How to complete the ERM:

	Column Description
	Bidder Responsibility

	Item #
	The unique identifier for the ERM element as assigned by NDOT. This column is dictated by this RFP and must not be modified by the bidder.

	Requirement Description
	The statement of the requirement to which the bidder must respond. This column is dictated by the RFP and must not be modified by the bidder. 

	Bidder Response
	Bidders are to respond to each of the following statements by indicating:

“YES” response means the bidder guarantees they can meet this condition.

“NO” response means the bidder cannot meet this condition and will not be considered.

“CUSTOM” response should only be used with a narrative response in the COMMENTS section explaining in detail any deviation from the bidder’s ability to meet the condition, and an explanation of how this would be determined to be an acceptable alternative to meeting the condition. Alternatives must be detailed in such a way that allows such deviations to be fully evaluated. The State of Nebraska shall determine at its sole discretion whether or not the bidder’s alternative is an acceptable alternative.


	MAP Equipment Requirements Matrix (ERM) – Attach additional pages as needed.

	Item #
	Requirement Description
	Response Code (Yes / No / Custom)
	Bidder Response

	Section V
J
	MAP Vehicle Equipment Requirements

	Section V
J.1
	Air Compressor and Reservoir Tank

	Section V 
J.1.a
	Each vehicle shall have an extreme duty air compressor with reservoir tank mounted in the utility body.
	
	

	Section V J.1.b
	Compressor shall be equipped with an automatic controlled pressure switch with a range of 110 to 140 psi.
	
	

	Section V J.1.c
	A 1/4” quick disconnect, with cover, shall be mounted on the passenger side of front push bumper. 
	
	

	Section V J.1.d
	A 1/4” quick disconnect, with cover, shall be mounted on the rear passenger side compartment. 
	
	

	Section V J.2
	Inverter
NOTE: Specific locations are subject to the approval of the NDOT.

	Section V J.2.a
	Each vehicle shall have a 120 volt, 3,000 watt power inverter unit mounted on the front bulkhead shelf.
	
	

	Section V J.2.b
	A 120 volt, 30 Amp GFCI outlet shall be mounted on the passenger side floorboard of chassis  with a spring hinge outlet cover.
	
	

	Section V J.2.c
	A 120 volt, 20 Amp GFCI outlet shall be mounted in a watertight box on the rear apron. 
	
	

	Section V J.3
	Truck-Mounted Arrow Board
The arrow board shall be approved by the NDOT.

	Section V J.3.a
	Make: ______________________

Model: _____________________
	
	

	Section V
J.3.b
	The arrow board shall be mounted on the rear of the utility bed cap on top; additional metal re-enforcement shall be placed on the underside of the mounting points for added strength. 

https://mutcd.fhwa.dot.gov/htm/2003r1/part6/part6f3.htm
Section 6F.56 Arrow Panels

Arrow board shall be a Panel Type C


	
	

	Section V J.4
	Amber Beacons – LED Light Bar
Vehicle shall have two (2) LED amber light bars approved by NDOT.

	Section V J.4.a
	Make: ______________________

Model: _____________________
	
	

	Section V J.4.b
	One (1) light bar shall be mounted on the middle of the cab; forward-facing LED work lights on the light bar shall not be wired to be activated.
	
	

	Section V J.4.c
	One (1) light bar shall be mounted towards the rear of the utility body; rear-facing LED work lights on the light bar shall not be wired to be activated.
	
	

	Section V
K
	Garage Facilities

	Section V K
	The Contractor shall identify the location(s) of secured garage facilities for storage of MAP vehicles. Garage facilities shall be located within a 30-minute drive time from the patrol routes.
	
	


Form A.5
Technology Requirements Matrix (TRM) for the

Motorist Assist Program (MAP)

Request for Proposal Number 220-23
Bidders are instructed to complete the MAP Technology Requirements Matrix as part of their technical proposal submittal. Bidder must respond to each of the following statements. Requirements listed are minimum conditions that must be met in order for a bidder’s RFP to be considered. Bidders are required to describe in detail how their proposed solution meets the conformance specification outlined within each requirement. 
Also see Section V. Project Description and Scope of Work, L. MAP Technology Requirements for reference.
How to complete the ERM:

	Column Description
	Bidder Responsibility

	Item #
	The unique identifier for the TRM element as assigned by NDOT. This column is dictated by this RFP and must not be modified by the bidder.

	Requirement Description
	The statement of the requirement to which the bidder must respond. This column is dictated by the RFP and must not be modified by the bidder. 

	Bidder Response
	Bidders are to respond to each of the following statements by indicating:

“YES” response means the bidder guarantees they can meet this condition.

“NO” response means the bidder cannot meet this condition and will not be considered.

“CUSTOM” response should only be used with a narrative response in the COMMENTS section explaining in detail any deviation from the bidder’s ability to meet the condition, and an explanation of how this would be determined to be an acceptable alternative to meeting the condition. Alternatives must be detailed in such a way that allows such deviations to be fully evaluated. The State of Nebraska shall determine at its sole discretion whether or not the bidder’s alternative is an acceptable alternative.


	MAP Technology Requirements Matrix (TRM) – Attach additional pages as needed.

	Item #
	Requirement Description
	Response Code (Yes / Custom / No)
	Bidder Response

	Section V
L
	MAP Technology Requirements

	Section V 
L.4
	Public Address System

	Section V L.4.a
	The public address system shall be used by MAP Operators to transmit instructions to disabled vehicle motorists from within the cab of the MAP vehicle. Each MAP vehicle shall be equipped with an external speaker and public address (PA) system, 100 watts minimum. 
	
	

	Section V L.4.b
	The speaker shall be mounted in the engine compartment, directed toward the front of the vehicle.
	
	

	Section V L.5
	GPS/AVL
Bidder’s proposed GPS/AVL solution must be approved by the NDOT.

	Section V L.5.a
	Make: ______________________

Model: _____________________
	
	

	Section V L.5.b
	Each MAP vehicle shall be equipped with a commercially available, web-based automatic vehicle location device that the SOC can use to track the location of each MAP vehicle in real-time.
	
	

	Section V L.5.c
	The mapping system must export GPS coordinates (lat/long, direction, and vehicle number) for incorporation into mapping systems. This should be an XML feed that updates at a minimum once a minute.
	
	

	Section V L.5.d
	Access to the web based mapping system shall be made available to the NDOT. 

Bidder shall include the cost for all equipment, software and any monthly service charges associated with providing this service to the NDOT within their bid.
	
	

	Section V L.6
	Back-Up Camera

	Section V L.6.a
	Each vehicle shall be equipped with a back-up RV camera system with 120° view.
	
	

	Section V L.6.b
	The system will operate on 12V DC.
	
	

	Section V L.6.c
	The camera shall be installed facing the rear of the truck.
	
	


Form A.6
Additional Requirements Matrix for the

Motorist Assist Program (MAP)

Request for Proposal Number 220-23
Bidders are instructed to complete the MAP Additional Requirements Matrix (ARM) as part of their technical proposal submittal.  Bidder must respond to each of the following statements. Requirements listed are minimum conditions that must be met in order for a bidder’s RFP to be considered. Bidders are required to describe in detail how their proposed solution meets the conformance specification outlined within each requirement. 
How to complete the ARM:
	Column Description
	Bidder Responsibility

	Item #
	The unique identifier for the MAP Additional Requirements element as assigned by NDOT. This column is dictated by this RFP and must not be modified by the Bidder. 

	Requirement Description
	The brief statement describing the information that is being requested. This column is dictated by the RFP and must not be modified by the Bidder. 

	Bidder Response
	Bidders should provide a response that fully, yet concisely, describes the requested information. If instructed to do so, this information may be provided as separate pages.


	
MAP Additional Requirements Matrix (ARM) – Attach additional pages as needed.

	Item #
	Requirement Description

	1. 
Understanding of the Program Requirements

This description should be written in the bidder’s own words and not just taken directly from the RFP.

	1.a
	In one’s own words, the bidder should present a detailed description of its understanding of the program requirements.

	Bidder Response:



	2.
Program Management Approach

This description should be written in the bidder’s own words and not just taken directly from the RFP.

	2.a
	In one’s own words, the bidder should provide their proposed program management approach for their proposal.

	Bidder Response:
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